
 
 

www.carpedata.com 

Sales Management  
Through Self Management 

 
Part 1; Manage to the Pipeline 
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Sales & Management 

  Self Management is the origin and philosophy of JOBZ! 

  The Sales Rep is accountable and responsible for information and communication. 

  “Everything in Writing, Without the Paperwork” 

  Sales Management applies the same tools & skills to a larger data set. 

  By the extension of access privileges across a sales region. 
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Seize the Data 

•  Sales reps create data in JOBZ! 

•  Job Specs, Pricing, Schedules, Orders etc. 

•  Data is re-purposed to enable efficient workflow. 

•  RFE > Proposal > SOP > Invoice 

•  JOBZ! also organizes the data into Sorts and Reports. 

•  Sales reps use these Sorts and Reports to manage themselves. 

•  Management uses the same Sorts and Reports to manage sales. 



The Data Set 
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Rep Data 

Sales Rep Manager 

Rep Data 

Rep Data 

Rep Data 



Pipeline 
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Sales Rep View 
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Manager 
Views 
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Manager  
Views 
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Manager  
Views 
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Manage to the Pipeline 

•  Sales Reps maintain their own sales Pipeline: 

•  Job status and invoice date for sold jobs. 

•  Status = Working, Shipped or Billed. 

•  Invoice date = Anticipated or Actual (approximate.) 

•  Likelihood of sale and anticipated (approximate) invoice date for 

quoted (Pending status) jobs. 

•  Likelihood = No, or Yes, with a percentage of likelihood. 



After Quoting a Job 
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1) Click OK 

2) Click Yes 

3) Then a likelihood % 
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Easy to keep “Pending” jobs current, 
and in the PIPELINE 

Or Pull-Down “Organize” 

Pull-Down “Pending” 

Then Select “Pending Jobs” 

Keep them up to date, status and likelihood. 



Let JOBZ! do the Work 
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JOBZ! will find jobs with date / status problems and help you make adjustments. 



The Rest of the Pipeline 
  So, for Pending (Quoted) jobs to appear in the sales pipeline: 

  Need Invoice Date, Status, and Likelihood %. 

  What about jobs that have already been sold? 
 
  Only 2 fields really matter for sold jobs:  

  Status 
  Invoice Date 
  These are set and checked at Order Entry. 

  Later, Status can be changed to Shipped or Billed. 
  Producing an Invoice Draft will automatically change Status to Billed. 

 
  That’s it! 
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Keeping an Eye on Sold Jobs 

Click “Working” 

JOBZ! will find jobs with date / status problems and help adjust them. 



Working Jobs List  
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Click on the truck to 
“Ship” a job 
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Pipeline Includes 

  Working, Shipped and Billed status jobs. 
  With invoice dates in the current month or future months. 

  Pending status jobs marked as Likely Sales, with % of likelihood, and 
invoice dates in the future. 
  Pipeline amount for a pending job is an average of the prices for the quantities 

quoted, times the % of likelihood. 

  Results displayed depend on your access level. 
  Sales reps see only their own. 

  Managers see their region rolled up. 

  Executives see all regions. 
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Where is this Business Intelligence? 

Top section 
visible to Sales 
Reps & 
Management 

Bottom 
section visible 
only to 
Management 

You can also navigate to the Business Menu by means of the Go To pull-down. 

Pull-Down 

The Business Menu 

Explore the many types of reports  
that make use of sales-entered data. 



Another Report Example- 
Recently Quoted Jobs, Not Yet Sold 
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Pull-Down “Pending” 
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Competitive 
Pricing 
Analysis QUOTE Screen: 

Simple 
Method 

The price the job 
went for, and the 
calculated % of our 
Estimate Total Cost 
that it represents. 

Lost Jobs Report on  
Business Menu 
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It’s a Win - Win 

  Self Management is the origin and philosophy of JOBZ! 
  Sales Management applies the same tools & skills to a larger data set. 
  Communicate your expectations. Share this presentation with Sales. 
  Thanks for using JOBZ! 
 

What’s good for the goose, is 
good for the gander. 

A sure-fire way to spark a 
conversation:  
 
Ask one of your sales reps to 
bring you their Pipeline. 


